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- framework in India. Economic environment- economic system.and

 Porter’s Fwe Forces Analy5|s Competltwe Strategles

iy

SEMESTER -II
MBUSIMG111 .

Business Environment -1l -

Ma.x. Hours: 40
Corse Objectlve5°

The basic.objective of the course is to develop understandmg and provide knowledge about .
business environment to the management students. To promote basic understanding on the
concepts of Business Environment and to enable them to realize the impact of environment on
Business. To prowde knowiedge about the Ind!an and international business environment.

Unit 1-

Introdu'ction—"(SHrs} o -
| ( . _ oy
Busmess - Meamng, Deflnmon Nature & Scope Types ‘of Business Organlzatlons Busmess
Environment- Meaning, Charactersstlcs Scope and Sigmflcance Components of Bus:ness
Emnronment : : ‘

Introduction to Micro-Environment — [ntegnal En_\rironment_:_':\_{alde system, Mission, Objectives,
Organizational Structure, Organizationa) Resources, Comp'a'n'\} Image, Brand Equity External
Environment: Firm, custemers, suppliers, distributors, Competitors, Society, Introduction to
Macro Components — Demographic, Naturai, Political, Social, Cultural E¢onomic, Technologlcal
International and Legal) leference between macre and micro: enwronment

Unit 2-
Economlc Political and Legal environment {8Hrs)

Poiltlcal Instltut|ons Leglslature Executive, Judiciary, Rofe of governmentln Business, Legal -
_omlc policies, Concept of
éctor, Public sector

Capitalism, Socialism and Mixed Economy ,Impact of business:
and Joint sector MRTP and FEMA, Monetary and f:scal pol:ues _

Unlt 3- {8 Hrs)

-Soclal and Cultural Enwronment ~ Nature, impact of foragn cu[ture on Bu ness, Tradltlonal
~ Values and its Impact, Social Audit ~ . Meaning and Importance of Corporate

vernance: and
Soaaf Responsibility of Business, Business ethics. Competitive Enwronment M amng, Michael

Unit 4 (4Hrs)

Naturai and Technoioglcal Envrronment in novatlon technological Ieadershlp and followership,
sources of technologlcal dynamics, |mpact of technology on globalization, transfer of technology, .

‘time Iags in technologv introduction, S_tatus of technologv in India; Management of techno!ogy,

Features and impact of technology




[

UnltS

: Intematrona[ Enwronment— (12His)

Internatlonal forces in Busmess Enwronment SEZ, EPZ GATI'/ WTO Globahzatlon - Meanlng .
Nature and stages of Globallzataon features of Globalization, Foreign Market entry strategies, LPG
model MNCs— Deflnltlon meanlng, merits, dements MNCs in India.

Course Outcome. Upon successful completlon of thls course , the student will be able to
Demonstrate an understandlng of the forces that shape the business and economic structure

Explam why business ethics is an |_ntEgrai part of every business Qrganlz_ataon.

Understand the busmess and related factors; and business’s dependency on the mteractlons W|th
dlf‘ferent environmental varlables -

Develop analytica! skills and W|den the- understanding of macro enwronmental issues by applying

the knowledge of macroeconomlc pollues and their impact on busmess organization and- strategy. .

Journals / Magazines, business world , business taday

Books Recommended:
Business Emﬁronme_n_tﬁ Test and Cases', PAUL, McGraw Hill Education , 3" Ed. -
" Business Environment ~—~Francis__Ch'er"unilam, Himalaya Publishing House.

V. Neelamegam - Busi_n'esé '_E'nvi_'momeht-(\_trinda _P'u_bliéétipns'_,..._Zn'd Edition) .

- :Shai;k'h&.Sal_eem - Business__En’vir'on_ment'.(Pearson, 2nd_Ed_i't'i6h)“' '

International Busines_s:'E'n_virohme_nt—la'n Brooks, Jamie Weatherstom and Grahm Wilkinson
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L SEMESTER -‘u"
MHU MAMG 112

HUNIAN RESOURCE MANAGEMENT

© Max. Hours: 40

© COURSE OBJECTIVE:

in.this course the students will learn the balsic concepts’ a'ndframe'works of Human Resource -
Management {HRM) and understand the role that HRM hasto playin effectwe busmess

admlmstratlon it Wlll prowde an |nS|ght as to how te use Human. Resource asatoolto lmplement .
strategaes : :

' Course Credit‘ 36 Hrs

UNIT I: (6 Hours)

Essent:als of HRM Nature of HRM Scope functlons and |mportance of HRM HRMvs HRD, SHRM

h Introductlon charactenstlcs and scope of. SHRM SHRM vs. Convent:onal HRM, Barriers to
strategic HRM, Lmklng HR strategy with busrness strategy, HRM llnkage with TOM&. productwity

uNIT ol (8 Hours}

Human Resource Plan ning.and Employee Hirin'g' Nature of job Analysis, job design, Human
Resource Plannlng, Demand forecasting for manpower: plannsng, HR supply forecastmg, factors
influencing HRP, Employee hiring- Nature of Recruitment, Sources of recruitment, Employee .
selectlon process of employee selection, fecent trends in recrmtment

UNIT ll[ {8 Hours)

Employee Tralnmg & Development Nature and |mportance of Trammg, methodsand types of .
training, career planmng, promotion transfer, demoticn and separatron Performance Appralsal

_ Meanmg and types of apprarsal Job Evaluatlon Meamng and methods of job evaluation

UNIT IV (8 Hours]

o Compensatlon Management and Employee Relat|ons Introductlon tocompensatlon _
o management Components of emp!oyee and executive compensatlon Factors affecting. emplovee "

compensatlon Employee incentive schemes and recent trends in {:ompensatlons management

'Meanlng and. nature of. employee relatlon and |ndustr|al relatlons

: UNITV (6 Hours)

Employee Safety/ Hea Ith and Internatlonal Human Resource Management Basics ofethu:s and

fair treatment at work, measures and palicies for employee safet\lr at'work, basic pr|n<:|ples
--governlng Internatlonal Human Resoun:e Management and the role of cuiture.:




: Employable Skills ._ . - Me_'asuring' Tools -
Abi_lity to iden_t'.ify and applythe | o Exer.ci:s.e" _
.' knowledge of s'ub'j.ect practic_ally' in real ' Workshop
corpOrate situations : o Quiz_'_

Course Outcomes: After the succe'ssful completion of the course the students will be in aposition
to address the challenges of organizational management through and with human resources In
addltlon it will help in: '

synthesize the role of human resources management &s it supports the success of the organization
including the effective development of human capital as an agent for organizational change.

demonstrate knowledge of laws that. lmpact behawour in relataonsh|ps between employers and
employees that ultlmately |mpact the goa[s and strategles of the organization.

understand the role of employee beneflts and, compensatlon as a critical component of employee
performance, productwaty and orgamzatlonal effectiveness,

show ewdence of the ability to analyze manage and problem solve to deal w:th the challenges and
'complexat:es of the practu:e of coIIectwe ba rgatnmg

demonstrate knowledge of practical application of. traming and employee development as it

: impacts organlzatlonal strategy and competitive advantage
' References Books .
V.S.P. Rao Human Resource Management (Text and Cases} H!malaya Publlcatlons Th|rt|enth '

- -, Edition, Dura: Praveen Human Resource Management Pearson Publication, 2 " Edition. Gary
B Dessler and BljuVarkkeyHuman Resource Management Person Publ|cat|on 2{}13 14th EClIthl’l:;

' th
_ See_maSanghl, _Hum_an R_esource_Management, V__zkas_Publ!:cat_lon_s, 2014! 5 Edntlon I(

Aswathappa, Human Resource Management, McGraw Hill Education, 2013_,_ 7" "Edition.

&




SEMESTER Il

MBUSIMG113

BUSINESS RESEARCH METH’_C:_DS'-

" Course Dbjectives:

Toacquire skllls to locate problem areas in orgamsanonaf settmgs and p!an orgamse desrgn and

: conduct research to help solve the identified problems
_ To facm_tate s_tudents in makmg th'elr-own resear_ch‘ study.' a
To make r'eader Understand and practir':e a good Standard questionﬁaire..

'_ To learn use-of statlstlcal analysus in packages avallable in the market

Tofamiliarize research reports; and develop skrlls and knowledge o prepare research reported in
academic and busuness :

Unit-1

Research; — Defmlt;on Meamng, Importance types and Qualities of Research Researchapphcattons

_ infunctional areas of Business, Emerging trends in Business research, Research & the Sclentlflc o

Method Charactenstrcs of scientific method Steps in Research Process

Concept of Suentn‘“c Enqu;ry — Formu!auon of Research Problem Management Questmn - _
research Questmn—lnvestrgatlon Questlon : o : Co

_ _Research Proposa! Elements of a Research Proposal Draftlng a Research Proposal evaluating a
' _.research proposal '

.IJnlt- 2

:_Research desrgn Concept Features ofa good research des:gn Use ofa good researchdesrgn
© - Qualitative’and O.uantltatwe research approaches Comparison - Pros and Cons of both

approaches o

Exploratory Research Desagn Concept T\;pes Qualrtatrve techmques - PrOJectwe Techmques

o Depth Interwew Experlence Survey, Focus Groups Observanon

N _'Descrlptwe Research Desrgns Concept types and uises. Concept of Cross sectlonal and Longltud;nal. s
) -"Research . N e T .




€
&

' Experamental Desagn Concept of Cause Causal relationships, Concept oflndependent & Dependent :

varlab!es concomitant varlable extraneous varlable Treatment Contro) group :

Unit- 3

Scalmg & measurement technigques: Concept of Measurement: Need of Measurement; Prob!ems in
measurement in management research ~ Valldlty and Rellablhty Levels of measurement —
Nominal, Ordinal, lnterval, Ratio. :

Attitude Scaling Techniques: Concept of Scale — Rating Scales viz. Likert Seales Semantic Differential
Scales, Constant Sum Scales, Graphic Rating Scales — Ranking Scales— Paired comparlson & Forced .
Rankmg Concept and Application
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Unit- 4

Sampling: Basic Concepts: Deﬁhing the Universe, Concepts of Statistical Population, Sample;
Characteristics of a good sample. Sampling Frame (practical approach for det'er'rnining the sample
frame expected) Sampling errors, Non Sampling errors, Methods to reduce the errors, Sample Slze
constraints, Non Response :

Probability Sample: Simple Random Sample Systematlc Sample, Stratified Random Sample, Area _
Sampling & Cluster Samplmg :

Non Probability Sa’mple Judgment Sampling, Convenience Sampling, Purposive Sampli'ng, Quota
Sampling & Snowballing Samipling methods. Determining size ofthe sample — Practical -
cons;derataons in samplmg and sample 5|ze sample size determination.

Unit- 5

Data Ana[ysm Edltlng, Coding, Tabular representatlon of data frequency tables Constructlon of
frequency distributions, Graphical Representatlon of Data: Appropriate Usage of Bar charts Pie
charts, Histogram Leaf and stem, Candle stick, Box plots. Bi-variate Analysts Linear Regression '
Analysis: Meaning and two lines of regression; relationship between correlation and regression co-
efficient, Cross tabulations, Chi-square test;

Hypothesis: Qualities of a good Hypothesis —Framlng Null Hypothe:;ls & Alternatwe Hypothes.ls
Concept of Hypothesis Testing — Logic & Importance,

Test of Slgnlfacance ‘Small sample tests: t (Mean propomon) andF tests Ztest on-pa, rametrlc tests:
Binomial tést of. proportion, Randomness test; Analysis of Variance: One way and two-way
Classifications, Intérpretation of the given data and scenario anafys:s is expected for approprlate
managenai decision mferences to be drawn

* RFERENCE TEXT BOOKS:

Busmess Research Methods Naval Bajpaa Pearson Educatlnn
Research Methodology, C R Kothar: New Age lnternatlonal o
‘Résearch Methgdolqu,_Deep_ak Chaw_la; NeenaSondh i, Vnka_s Publ_itétioh'
BIUSin:e_s',s_: Research Metheds by Donald CO.Qpef & F;a.n'*neia Schindler, TMGH. oh _E'di'-tier_l.'

_Bt;_ISinef_sS R_es_e__a'rch Methods by Alan:Bryman& Emma Bell, Oxford Unive‘r:’;ity"Pres'é','z'thdit_ion.: o




. Employable Skrlls . : I. o N - .- M.eaé-ut?ns-r??‘o|s
' Abr[rty to rdentrfy and apply the o Exer(_:ise -
knowle_dge of ;u_bject practlcaiiy inreal o Werk.shop
life situations S ' N Quie |

Classroom Distussions

© REEERENCE BOOKS:

Methodo!ogy of Research in Social Scrences Krlshnaswamy 6] R Hlmalaya Pubirshers
Marketlng Research Paneerselvam PHI, 2004

Research Methods for Busmess and Socral Scrence John Adams Hafrz TA Khan Robert Raesrde '
, Sage Pubs Second Edltlon :

Management Research Methods Phyilis Tharenou Ross Donohue, Brlan Cooper Monash
Unlversrty, Victofia, November 2007. :

Research Methodology-:-Caees and concepts - Deepak 'Chawla&Neen'aSondhr, Vikas, 2011.

Expected Course Outcome: '

Reader can clearly differ'entiate 'Research and manage'ment problem.-
Students can have confrdent in makmg their own research proposal

' Students would have a strong knowledge in preparmg well structured questlonnalre in all
'respect ' -

Students woulcl have not onIy theoretrcal/conceptual but also the knowledge in worklng with
statistical packages : : .

Reader wouid get the skrll to. convert the research rnto presentable artrcle
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2 SMESTER- 11-

| MFINAMG114

FINANCIAL MANAGEMENT

: Course Objective :

~ To gain an unclerstandlng on the use of basic busmess f|nanc1al management concepts and tools _

of analysn such as valuatlon

- To gain an 1n5|ght mto.varlous types of financing available to a' firm.

To have an understandmg of various factors consn;iered in des;gnlng the capital structure.

To. acqualnt the students about key areas related to mvestrnent and Workmg Capltal
Management :

To gain an |n5|ght |nto various: technlques of drv:dend and retention ratio.

Unit {6 Hrs)

Concept of F|nance Finance & its scope Financial Decmons Sources of Finance Time Value of
Money ,Profit. maximization vs. Wealth maximization, Functions of Finance Manager in Modern
Age, Indian Fmancaal System Pr|mary and Secondary Market; Concept of Rasi( and Return '

e .CAPM Model

URIEI(L0Hrs)

Investment Decision : Concept of Opportumtv Cost Cost of. Debenture Preference and Eqwty .

' capital, Composate Cost of Capital , Cash Flows as Profit and components. of Cash Flows Capltal '

Budgetmg Del:|5|ons Calculatmn of NPV and. IRR Excel Applicatlon in Analyzmg PrOJects

Unit 111 {10 Hrs)

o _:Fmancial Decmon Capital Structure Relevance and lrrelevancy theory Leverage analysus -
- financial, operatlng and comblned leverage along Wlthlts |mpl|cat|ons EBIT EPS Analysm Pomt T
- oflndifference o : : R




Unit IV {10 Hrs}

Divi'dend_ReIevance: Factors affecting Dividend Policy, Forms of Dividezn_ds' , Typés of Dividend
Policies , Dividend Models :Walter and Gordon Model, Miller- Modigliani{MM) HYpothé__sis .

Unit V {4 Hrs}

Working Capital Management Concepts of Workmg Capltal and-its types, Determlnants of

Workmg Capltal Adequate Working Cap[tai Worklng Capatal Flnancmg
Text Bookaf a

Khan and Jain -:Finah‘cia_l Manage ment'{_“fata McGraw’.Hili, 7th.Ed.)

Pandey'l M -'Fiha_ncial Management {Vikas, 11th Ed.}

th
William HakkaBettnerCarcello Einancial and. Management Accountmg(TMH 16 £d.}
)Sheebakap:l Fundamental of financial management (Wlley,2015 )|




R

y

th

_'.'Prasanna--th'andra -'Fundamentals ofFina'nttal Management (TMH, 9" Ed)

- Bark Dernaonhampy- Flnanual Management {Pearson 2"d Ed }

RP Rustagl Flnanﬂal Management{Galgot:a 2000 2nd revised ed )

 Reference Books :

1.)'Ravi-.M Kishore —-FinancialManagément (Taxman-? TEdYy

"2 Fundamentals to Funanual Mangement Bngham & Houston 14/e Cengage Learning

3. }Van Horne F;nanaai Management and Policy (Prentlce hall 2{}03 12th Ed. )y

. S . : _ th .
4.) Horne Wachowit_:_z- Fundamentals of F‘i_nancial Manager_nent-{Pearson,B Ed) -

: 5. .Lawrence J.Gitman — Principles of Managerial Finance (Pea'rs_en' E'du__cation,: 2004).

Course Outcome After readmg th|s course students wzll be able to reach thefo!towmg outcomes:

-'Apply technlques to pro;ect financial statements for forecastlng !ong term financial needs.

- Explain the role ofshort -term financial management,.and the key strateg|e5 and techmques used _
. to manage cash, marketable securities, accounts recewable and mventory :

Appiv future value and present'value concepts to smgle sums,. mlxed streams and-annuities.

_ I:Identlfy relevant cash flows for cap|tai budgeting prDJECtS and apply varlous methods to ana Iyze
pro;ects : _ . o

Apply techmques for estlmatlng the. cost of each component of the cost of capltal and understand'
. “how to assemble th:s mformatlon into a cost of caplta! and Capltal structure : '

- _Explaln the concept of Ieverage anc! the beneflts and cests assoc:ated w;th debt flnancmg

) Apply technlques of dl\ndend and retentlon ratto

Understandmg of. fmanaal theorv to enable

| students'to enhance cor oratefinancm .. . i .. casestudy. .
"demsuons e . T S

' Understandmg malortechmques usedin . .~ Excel Analysis’

T iong term corgor ate |nve5tment
: Mggement : R

.._Ba’su: |n5|ght-ab0ut='s'l:he_'meé,intereSt” R T ._'wuuw'.bankrate.'co'm'+N'euu5h'a_per':_-




o | rates of various sources of finance
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' SEMETER-I1
MMANAMG115

Management Accounting'an'd Control

Course Ob;ecttves

Tohave a basic understandlng of various types of costs and thelr relevance in decision making
To have an understanding of Marginal Costing Technlque and its application i in decision makmg

" To-gain ‘an insight into the concept of breakeven point and its. applications

To understand the concept of Variance and calculate various types of variances
To apply the technique of budgeting in preparation of various types of budgets

CUNIT-1

Introduction : Nature and scope'of cost Accouhtmg and Management Accounting , Cost
Accounting VS Management Accounting vs. Financial Accountlng and their mtErreIatlonshlps
Advantages and limitations of cost accounting , types of cost, Elements of cost - Materials, Labour
and-overheads, Role of Cost in decision making preparation of cost sheet Reconc:llatlon of Cost
and Flnaru:lal Accounting. {8Hrs)- :

CUNIT-1I

Marginal Costlng Concept of Margmal cost, Product and peried costs, Margmal costing,
Absorption Costing, Margmal Costing versus Absorptlon Costing, Income statement under
Absorptron and Marglnal Cost;ng Applications of Margmal Costlng, (4Hrs)

E Cost -Volume-Profit Analy5|s Concept of c0ntr|but|0n and P/V Ratio, CVP. Ana|y5|5 Break even.

analysis; Methods of Break Even Analysis, Graphlc presentation of Break Even Analysis , Margin of

" satety, Multi product situations , Sales mlx and Break Even Pomt {4Hrs) -

UNIT- n

. Budgetar\/ Control Concept of Budget Budgetmg anci Budgetary Control Objectwes advantages

and limitations of hudgetary control, ‘essentials of effective budgetmg Tvpes of Budget, Static and
Flexible Budgetlng Preparation of Cash Budget, Sales Budget, Production Budget Materlals

" Budget, Capatal Expendlture Budget and Master Budget Zero Base Budgetlng (10Hrs)

: UNIT- v



.

oy

FOE

Standard Costing and Variance Analysis: Concept of standard costs, esta'blish'ing'vari'ous cost
standards Concept of standard cost:ng, Advantages and limitations of Standard costing, Standard
costlng vs. budgetary control, Varlance Analysis : calculatlon of Material Varlance Labour

: Varlance and Overhead Varlance and its apphcatlons and [mpllcatlc}ns {10Hrs) .

UNir- v

Neo Concepts Responsaballty Accounting: Concept and various approaches to Responsibility.
: Accountmg, Types of responSIblllty centers, Measuring divisional performance Transfer Prlcmg

.concept & importance , Method oftransfer prlcmg Activity Based Costlng, Target Costlng & Life

' Cycle Costmg (4Hrs)
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-Empidyable_ski!ls E L Y T B Measuring tool

| Ability to Prepare budget . - o o Exercise + Workshop -

Abil_i_ty-toana_lyéecostvarianee R o " . Exercise + Workshop

: -Abifity_to apply CvP analysi_s_fpr different decisions Exercise + Worksnop' "
Expecfed Cbtirse'odtcome" . -

' -Demonstrate an understandang of the context W|th|n which Management Accountlng is: used for -
' .plannmg and control purposes

Appreclat_e-how b_udgets and vanances_.are_ used -td control and measure performance.
Understand the use of various costing systems and techniques -

Measure and'anaiyse performance using appropriate variances.. . .

-' Prepare cost. estlmates usmg appropnate assumptlons

Appreuate the impact on management |nf0rmatlon ofusmg dlfferent costmg systems and
technlques : : : : :

. -
Management Accountlng Text Probiems and Cases KHAN and Jaln McGraw H|I| Educatlon 6 .
Edltion ' '

M_ode'rn Cost And Management Accounting, HANIF, McGraw-Hill Education , 1 edition

Cost and Management Acco‘unt-in'g, M.N-.Aror’a, Him‘alaya pub_ﬁshing houSe 3. . edition

Management Accountmg, Pandey IM Vlkas Pubhcatlon 3" edltlon o

Introductlon to Management Accountmg, Homgren etal, Prentlce Hail

. _Mana_gerlai Acco.urttmg,- Pares_h Shah, Oxford, Z"ded._
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S'EMESTER-II
MPRODMGHS

Productlon Operattons and Supplv Cham Management

COURSE OBJECTIVES:

" To 'u'n'derst'a nd the role of Operatibns in overall 'Bu'sines's Strategy of the firm,

"To understand the apphcatlon ofoperat;ons management pohcnes and techmques to the service

sector as well as manufactunng firms..

To identify and evaluate the key factors and their interdependence of these factors in the de5|gn '
of effective ope ratmg systems. :

To familiarize the students with the techniques for- effective utilization of operational resources
and. managlng the processes to produce good quallty products and services at competrtlve

- prlces
© Unit -1 (4'se_°.sio_n_5)

. Prodocfion Conéept Diffef‘enee between production and Operation 'Management Produc'ti'\'.'ity,

Productivity measurement, Factors affecting’ Productwlty Production. Technology Types of

: .Manufactunng processes

Unit -1l {6 sessions)

‘Operation Concept Difference between product and service, Product and service design,
- Charactenstrcs of service, CIass:facat:on of service, factors affectmg service operatlons Ser\nce
' _capauty pIannmg, SERVO,UAL model of measurmg serv:ce quallty

. Unit-ll _(10'_sessi_o_ns}'__ '

~* Material-and Inventory Management- Types of production planning, process of production.

planning and tonti‘ol' Routlng, Schedulmg, Loading, Types of inventories, Inventory control

- technlques VED, EOQ,Just in- tlme {JIT} Factors affectang Plant Locatlon Types of Plant 1ay0ut

L Unlt IV (10 sesswns)

- Supply Chaln Management Conceptual mode! of SCM Supply cham drwers demand forecastmg _
“in Supply Chain- Slmpie moving average, welghted mowng average exponentlal smoothemng '
~ method, Supply Chaln efﬁmency, Core and-reverse Supply Chain, Internatlonal Supply Chain,
; _Aggregate plannmg, lnbound and outbound SCM, bullwhip effect in SCM.. Latest trend in - o
' _Productlon and operatlon Lean manufacturlng, aglle manufacturmg .
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Unlt . 6 sessmns)

Productrwty and Qual:ty TQM Demmg s 14prmcnples PDCA cycle - KAIZEN Quahty mrcles 7QC'
tools, 150 9000- 2000 clauses, Slx Slgma Total Productwe Mamtenance(TPM) :

SUGGESTED RIEADING

MAHADEVAN Operation management Theory and Practlce {PEARSON) {with MLSA}

Ny Chary Productron and Operatlons Management [Tata McGraw- Hill, 1997, 9th Edatlon)

Bisen& Slngh Operat:on & LOgISthS Management (Exce! Books)

R. V Badl&N V. Badl Productmn & Operatuon Management {Vnnda Publtcatlons 3rd Edmon)

: Raghuram G. (i LM:AL) - Loglstlcs and ‘Supply Chaln Management {Macmallan lst Ed |
g Knshnan Dr. anal Matena! Management (Pearson New Delhl 5th Ed. )

.:Adam JrEveretl E Ri—~ Productlon and Operatlons Management (Prentlce-

Hali 2000 Sth Edltlon)

Expected Course Outcomes

Students will i |mpr0ve upon the[r conceptual skills, understandlng and application of tools and

technlques of operations management in busmess practices in real. tlme

: 'Students will, develop understandlng and appllcation of factors in the demgn of effectwe
operat:ng systems. :

Students wm understand the concept of TaMm perspectwes _

' Students wﬂl understand the concepts of Materlai Management and Supply Cham Management. :
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Quanti_tative Technigues for Managers

COURSE OBJECTIVES -~

- Understand the 1rnportance of the use of OR applicatlon in-decision Makmg envirenment

To formulate LPP and Obtaln Graphlcat Solutrons & Acquire Generai sdea of the S|mp!ex
method.

To understand and solve tra nsportanon & asmgnment modeis

. To know optrmal sequence model and understand concepts of queumg theory

To |dent1fy right time for replacement of equrpment and understand prOJect management
technlques

" Unit (6 Sessions)

Operatrons Research & Decision Making Enwronments Operations Research Uses Scope and

: Appllcatlons of Operation Research in rnanagerral dec:saon makmg

' Decrsron mcrkmg enwronments Decrsron makmg under certainty, uncertamty and nsk

snuat:ons Declslon tree approach and its appf:catrons
Unit I {8 Sessions)

Llnear Programmmg Problem & Transportatlon Problem Lmearprogmmmmg

Mathematrcal formulatlons of LP Models for product mix problems graphlcal and 5|mp|ex
method of so!vmg LP prohlems duahty :

' Transportatron prob!em Varrous raethods of ﬁndrng !mtrai basic feasrble solutron Northwest
Cornef Method Least Cost Method &VAM Method and optlmal solutron Stepp:ng Stone _ g
' &MODI Method Mammlzatlon Transportatlon Problem ' :
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Unit W (10 Sessions) -

ASSJgnment model & Game Theory Ass;gnment model. Hungarlan Algonthm and its
applications, Maximization Asmgnment Problem.

Game Theory: Concept of game; Two- person zero-sum-game; Pure and Mixed Sfrategy Gai‘nés;
saddle Point; 0dds Method; ‘Dominance Methaod and Graphlcal Method for solving Mixed -
Strategy Game :

Unit IV {10 Sessions)

Sequencing & Queuing.Theqry Sequencing Problem: Johnsons Algorithm for n Jobs and Two
machines, n Jobs and Three Machines, Two jobs and m - Machines Problems. Queuing Theory:

" Characteristics of M/M/1 Queue model; Application of_F-_’ois_soh arid-Exponential distribution in
- estimating arrival rate and service rate; Applications of Queue model for better service to the

customers.

UnitV {6 Sessions)

Replacement Problem. & Project Management Replacement Problem Replacement of assets
that deteriorate with time, replaa:ement of assets which fail- suddenly

- Pro;ect Management Rules for drawing the network diagram, Appllcatlons of CPM and PERT-

techmques in Pro;ect pla nnmg and control; crashlng of operations.




e
=

Foey

TR

i
i

: TEXT BOOI(

".R Panneer selvam Operatlons Research ( PH! 2nd Editlon} .

_ SharmaJ K - Qperatlons_ Research {Pea_rson, _3rd-Ed|l:1_on

REFRENCE BOOKS

Apte Operatlon Research and Quantltatlve Technlques (Excel Books)

g Kala_wathynOper_a__t;on _Res_e_arch (Vlkas Vth Edatlc_)n)
: Natefajané {.Z)per'ation Re'sea;'cn {Pearson} |
Singh & Kumar—Operatlon Research(UDH Publlsher edltlon 2013)
' _Taha Hamdy Operataons Research An Introductlon [Prentlce Hall 9th edltion}

: Vohra - O,uantr_tatwe -Technl_ques_ln Management {Tata Mc_Gr__a_w-Hﬂl, 2nd)

Kothari - Quantitative Techhiques (Vikas 1996, 3rd Edition). ©

_Cou'rse Cutcomes

Be able to undeérstand the characterlstlcs of different tvpes of deC|5|on -making enwronments and _

- -the appropnate demsmn making approaches and tools to be used in each type

- To formulate linear programmmg prob!em and 1o flnd optlmai SO[UtIOI"I by graphlcal 5|mplex
method o

' Be abie to build and solve Tra nsportatlon Models and Ass;gnment Models also to solve game

theory problems by understandmg pure and mix strategles

. 'To assagn optlmal sequence of dlfference ]ObS on dlfferent machmes and develop understandmg

Of queumg theory concepts

. '-To |mplement replacement of eq wprnents at right time and ab[e to |mplement pro;ect o
' management concepts Iake CPM, PERT to reduce cost and tlme '
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Legal _Asp'e'ct's of Business
Coufse'-Objeétives.

To create an awareness about |mportant legislations namely Sale of Goods Act, Consumer

_ Protectlon Act Factories Act hawng rmpact on busmess

To'appraise the students on the Ieadlng practicai appllcatlon onented case studles

- relevant and updated and analyzing case laws in. arriving at conc!us;ons fauhtatmg busmess
decmons To prowde basm understandmg of 1aw of contract, Law of agency, Bailment & Pledge

To prowde basic reqmrements of Negot:able Instruments Act, Law of Insu rance and Law of
Partnershtp for the | purpose of conductlng busmess '

Unit-1(8 hrs)

. Law of Contract: Defmltlon essentials and types of contracts, offer— definition and essent|als

acceptance = definition and essentials, conslderatlon definition and essentials, exceptions to the
rule, no consideration, no contract, doctrine of prwlty of contract, capacity of parties, free consent,
quasi contract, Iegallty of ohject, performance of contract termination of contract, remedies for
breach of contract. Law of Agency: Essentials, kinds of agents, rughts and duties of agent and

L prmcupal creation of agency,. termination of agency

: Unlt 2 2 hrs)

Negotiabfe instruments act 1881, Nature and characterlstics of Negotlable instrumenits,. klnds of
negotlabie instruments — promissory notes, bills of exchange.and cheques Parties to negotiable

_: mstruments Negotlat:on presentment dlscharge and dtshonour of negot|able instrurnents
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Lawof partnersh[p Deflnltion essent;als of partnership, formatlon of partnershlps klnds of
© partners, authorities, r|ghts and Ilabllltaes of partners regmtrataon of partnership, dassolutaon of
partnershm flrm ' : o :

Unit 3 (7hrs}

Companaes Act: defmltlon chafactensucs and kmds of companles steps in formatlon of company
Memorandum of association, articles of association, prospectus. Dlrectors appointment, power,
duties and fiabilities; ‘meeting and resolutions: types of meetlngs Auditor: appointment, rights and .
llabtlltfes modes ofwmdmg up ofa company

Umt 4 (6 hrs)

' Sale ofgoods Act Essentlals sale vfs. agreement to sell COI’]ClltIOI"I vfs warrantles rlghts ofunpaid - '
' seller. : - : '

T Consumer Protection Act: Objectwes deflmnon consumer protectlon counc:l and state consurer -

protectlon counul

‘Unit 5(7 hrs}

The Informatlon Technology Act 2000 : _

Deﬁn:tlon, Dugital Signa_ture, Elect-ron:ic Govel‘nénée, Atl:rlblltit?_n, Acknow’le.dgmenf an:d Dispatch of
Elect_rclnjc: .Records, Sensé Elec_tr_ohir':'Re'(_:o_rds and Serls'e Digilal Sigha_tules, RééUIéﬁon of Certlfyin_g _
A'uthclfitiés, Digitél 'Signaturé Certiﬁ.cates, DufieS of Subscribers; Pené_lll'es_ é.nd_fo_é_nl:es.._ .
The Rrght to Informatlon Act 2005 | | |

Right to know Sallent features ofthe Act, obhgatlon of. publlc Authoraty, Des:gnatlon of Public . -

- _Informa‘uon officer, Request for obtalmng mformatlon Duties of-a PIO, Exemption from disclosure. =
' ofmformanon Partlal dtsclosure of informaticn, in formatlon commissmns powers ofinformatlon_.. -

Commnss;ons Appellate Authormes Penalhes Junsdlctlon of. courts..

. Suggested Readlngs : :
o -Kuchhal M C Busmess Law (Vlkas Pubhcatlon)

--Gulshan 5. S Busmess Law Includmg Company Law {Excel Books)

N D Kapoor— Elements of Mercantile Law Sultan Chand 2014

. _Dr Auatar Smgh Prmcnples of Mercantue Law Eastern Book Company 2014

C _NandanKamath Law relatmg to Cemputer internet and E Commerce {A Gulde to cvber Laws}_-_' :
N '-'_':'Unlversal Law Publlshmg Co Ltd. New Delhi, 2012. AV T
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- Course Outcomes

Upon successfully co'mp'iéti'ng the coufsé, candidates should be ableto:
Acquire a.soun_d qnderstanding of the Ie_g_al aspéds of the law affetting bu_s_iﬁesses
E}(plaih the pfinciples of Indian Business Law and Company Law

Deveibp reasoning abilities by applying the principles of law in the business env_iro_n.mer.lt- _

 Appraise the Jegal environment of the 6rganizatid_n and develop suitable strategies. -

. Analyse a given bBusiness context using basic understanding of the applicable Acts and develop a

suitable operational framework.

Relevant Acts

Understanding of Fundamentals of Legal | Presentation And Quiz.
Aspects of the law Affecting Business '

Understandinig of principles of indian . | Group assignment, case study_'analy_sis
Business Law_and Company Law - K . S :

Develop reasoning abilities for applying | Group assignment, case study analysis
law principles : : '

Develop a sui_ta_ble Iéga_l operational =~ Quiz, De'bate,' Case study-analysis

framework
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SEMESTER-lI
 MPUBLMG119.

| | PUBLIC HEALTH SYSTEMS
Course Objectives

To create an avrrareneas about importance of Health Syste:rrjs in India and its imoact in the Society.
To appraise the students how to lead the Health System in the Society. -

To provrde basrc understandmg of indian Climatic COI“ldIthnS and Seasonal drseases at Reglonal wuse

"To prowde basn: mformatlon of lndran Natlonal Health M|55|0n projects and its appilcablllty

To prowde the Knowledge of Medical Tra nscrrptiomst functions through Informauon Technology

Unit -1

. P-ublic health System: Definition and scope; Organizatiens and sectors that are involved in the_public_ o

health system' Roles and functions, Essential Public health services; Public health system in india;
. Healthcare infrastructure in’ India — public and private; Public-health Policy, History of public health in
: Indaa, Bhore cominittee, national health committees since Independence

Unit—II-

Issues, Theories and Concepts in Policy Formulation: Welfare economics-and investments in human-
capital; Health Economics—Demand of Health and Health services; Demand elasticity and health;

Economic “evaluation of health care; Fconomics of markets and- market intervention; Role and
respons:b|l|ty of Government in the Health Sector; Evidence Based Policy

Umt— M :

Flnancmg, Resource AHocation and Health Sector Reform Mobilizing finance & model of flnancmg,
-Public Expenditure in Health Mabilization of Private Resources — Selection of a surtable 0pt|on Role of
International Agencies; ‘Health systems around the world: Reliance on the state, voluntary insurance
'based system social insurance’. svstem parallel systems; Health sector reform — trends countrv

experaences AnalyﬂcalApproaches

-Unlt IV

Plan lmplementanon and Control ‘National Health Programmes; Tools for lmprovrng planmng process '
Regufation of Health services and research Measurement of Health,

7 rnedlcal needs and serwces utrlrzatlon Resource Al!ocatron -cost . benefit analv5|s - Eco based -

: budgetmg, System anaiy5|s and operataon research in Health Care Programmes Control mechanlsms

Umt v : .
Recent trends i in Pubhc health systems Emergmg trends in health care Recent Trends in PUbllC Health
Future trends affectlng publac health: challenges and opportumtles Changes in health care delwery .

"systems Informatron technologles Changing needs of - publlc health work force, Growth in health-'

' -_related partnershrps Populatron rlsk factors Consumerlsm and healthcare 50cra| Determmants of . '
'-Health ' : '




Re_f_er’en'ce Books:

1. Park K Park's Textbook of Preventive: and Soaal Medlcme Publlsher Banarsadathanot
26th Edition, 2021 . .
T2 Srmwasan R, Health Care in India - Vision 2020 - Issues and Prospects
- https //mtl LEOV. m/plannmgcommwsmn gov1n/docs/reports/genrep/bkpap2020/26 bg2020
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SEMESTER il
MADMIMGIZO

MADM!MGZlB»ADIVIINISTRATiON OF HOSPITA!. SUPPORT SERVIC£S

' Ob;ectwe : S
" The haspital management system aims tD boost the effectlveness and callber of medical care.

Hospital management systems: help healthcare organlzations run more efﬂmently and

. economically.

Unit< |

Concept of . Hospltals Defin'itidn philos'ophy and 'objectives of"HospitaI_
Classification of. ‘Haospitals; Hospltal as a System and its pecui:antles Intramural. :
and Extramural Functlons of a Hospltal Managenal actmtaes in a Hospital; *

' Relatlonshlp between a Hospltal and lts community,

Ur_ut_—- i

Introduction to Hospital. Administration:. _Meaning, nature and principles of
Adminis_trafi_on;- _A‘dm_inis_t_ra’tion vs Management: Meaning and. rationale’ of

Hospital -Administration; Roles of Hospifal Administration; Skills of Hospital

Administration; Types of Hosmtal Admlmstrators Profess:onal bodies of Hospntal__
Admlnlstrators Code of Eth:cs far Hospltal Admlnlstrators

Unit - "

Ovérview  of Hospital Services: Administiative Services; Medi_cal-a_nd_AnciEIa':ry_
Services; Nursing - Services; - Supportive  Services: Pharmacy, medical* stores,

hbusekeeping;- ward - management, C5SD, Laundry, Dietary, S'_ecurit_y,__'-a_nd

. -Transport.

. ._ Hospital Managemént Levels and Roles: 'Go"ve'r'nin.g Board' 'Executive 'Board.' and
. Ad\nsory Board CEO, Medical Adm[mstratlon Nursmg Admlnlstfation Hospltal _
-'.Admlmstratlon Mlddle Level Mangers |n Hospltal and their ResponStblhtles; o
'_-.'Structunng Hosp:tal Orgamzatlon L - S

Unlt--V LT

- Evaluatlon of Hosp|tal Serwces Management Technaques in Hosp:tals Recentl'_

Advances |n Hospltal Admanlstratlon
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‘Reference Books

1. Sakharkar, B. M., &Jaypee Brothers (Ja\}pee digital} (2009). Prihciples of

. Hosplta[Admtnlstratlon & Pianmng {Jaypee eBooks )Jaypee Brothers
Medlcal Publssher (P} Ltd .

2.. Srinivasan, s, 1982). Management process in health care, New Dethi:

. Voluntary HealthAssociation of India. 7

3. JoshiDC, Joshi, Mamta, {2009} Hospltaladmlmstratlon Jaypee Brothers
' _Medwa[PubhcatlonS ' : :

4. Gupta, M. C., &Mahajan, B. K. (2003) Textbook of preventlve and

' 's_oaal medaclne.New Delhi: Jaypee Brothers’ _Medlcal_ Publishers




